AGENDA
EU Research Funding and Project Cycle Management
EUI Widening Europe Programme  |  26–27 October 2026
Venue: National Science Library, Tbilisi, Georgia
Moderator: Dr. Nino Parsadanishvili, Head of Horizon Europe Office, TSU
Day 1 — Monday, 26 October 2026
Advanced Best Practice Sharing on Horizon Europe Applications
	Time
	Programme

	11:10–11:30
	Opening remarks
Prof. Nino Okribelashvili, Chair of the Standing Committee for Strategic Development of TSU
Nino Pavliashvili – Director of the National Science Library of TSU

	11:30–11:40
	Introduction to the training — Nino Parsadanishvili

	11:40–13:10
	From Funding Opportunity to Project Concept — Assessing calls against institutional priorities; research ideas, intervention logic and proposal structures; examples from EUI projects – Maria Elena Cau, EUI Head of Sector for Research Management and Fellowships

	13:10–14:10
	Break (1 hour)

	14:10–15:40
	[bookmark: _GoBack]From Project Concept to Competitive Horizon Europe Application — Consortium building, partner roles and contributions; Excellence, Impact and Implementation; practical examples and peer discussion – Maria Elena Cau, EUI Head of Sector for Research Management and Fellowships; Donato Di Bartolomeo, EUI Senior Programme Manager; Nicola Bilotta, EUI project coordinator

	15:40–18:40
	Bilateral Tutoring and Consulting Office Hours — Pre-booked individual and small-team consultations (3 hours) – Maria Elena Cau, EUI Head of Sector for Research Management and Fellowships


Day 2 — Tuesday, 27 October 2026
Project Management Tools, Logframe and Stakeholder Management
	Time
	Programme

	11:00–12:30
	From Project Idea to Logical Framework — Problem trees, intervention logic, objectives, outputs, assumptions, indicators, baselines and targets; group exercise - Donato Di Bartolomeo, EUI Senior Programme Manager; Nicola Bilotta, EUI project coordinator

	12:30–13:30
	Break (1 hour)

	13:30–15:00
	From Logical Framework to Project Implementation — Gantt charts, risk matrices, budget structures, internal coordination and stakeholder engagement; group exercise - Donato Di Bartolomeo, EUI Senior Programme Manager; Nicola Bilotta, EUI project coordinator

	15:00–18:00
	Bilateral Tutoring and Consulting Office Hours — Pre-booked individual and small-team consultations (3 hours) - Donato Di Bartolomeo, EUI Senior Programme Manager; Nicola Bilotta, EUI project coordinator

	18:00–18:10
	Closing reflections and next steps


Participation: Thematic sessions may be attended separately; consultations are scheduled by appointment to accommodate participants’ availability.
